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AT THE WEEKLY OPERATIONS MEETING
AT THE MERRY MOO MILK CO---

THE CLUSTONER

: SALES TARGETS HAVE
= BEEN GREEN-
LIGHTED !

NEW DRIVERS ARE &
AWARE OF THE NEW
HOURS REGULATIONS.

I'M GETTING
CONCERNED ABOUT HOW

NO WORRIES |
THE IFL CUSTOMER

GATEWAY Was MAaDe
FOR THIS




PAM STARTS RUNNING
SCENARIOS - - -

OK.. 50 We are
SERVICING EXTRA
CUSTOMNERS . ..

ADHERING TO
ADDITIONAL PRIVER
BREAK REGULATIONG . ..

... AND STILL
INCREASE

PROFITABILITY . ...

HEY BRETT, DO YOU
THINK SERVO'S WOULD MIND
A DELIVERY TIME WINDOW

INCREASE IF WE REDUCE
DELIVERY PRICE?

THEY'LL BE
FINE WITH THAT

/ OK, I'LL aDD ONE

MORE ITERATION
AND RUN THE
SCENARIOS. ..
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LITERALLY 20 SECONDS LATER..-.

LS WER TAENE 818

HERE'S FIVE SCENARIOS THAT INCLUDE
THE EXTRA CUSTOMERS AND THE
COMPLIANT PRIVER HOURS .

WE UsE LESS VEHICLES, AND
HAVE LESS RUNNING COSTS

O

AND PROFIT
GOES UP!
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¥ Intelligent Fleet Logistics

Cost To Serve Scenario Workbench
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Base Case
GPAD: $363,000
GROSS MARGIN: $440,000

AVl ANIN 0% 1200300 ot

SAVINGS ANNUAUSED: $1,100,900
GPAD: +35,000
GROSS MARGIN: -$20,000
VEHICLES: - 0
ROUTES: -2
CUSTOMERS: -1

O bisplay comparions tables
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DELIVERIES, CUSTOMERS AND
 |BUsINESS ABE ALL TAKEN cARE OF.

JUST ONE OF MANY EPISODES FROM
THE IFL CUSTOMER GATEWAY STORY

WHAT'S A NICTA IMPACT JAM?
TS WHAT HAPPENS WHEN AWESOME BESEARCH, SOFTWARE
ENGINEERS, USER EXPERIENCE AND DATA VISUALISATION MINDS
WORK DIRBECTLY WITH THE CLIENT TO MAKE IMPACT-

PROJECT: IFL COST TO SERVE CUSTOMER GATEWAY
BIZ TEAM: ITL- EoB FITZPATRICK

PROJECT TEAM:> ANDREW PURCHAS, CHARLES GRETTON, HILARY CINIS,
KENNETH CRUZ, LEONID ANTSFELD , MENKES VAN DEN BRIEL, PHILIP
KILBY, SALIM BENSIALI, YAN LI

COMIC AUTHOR: HILARY CINIS, ETD/UX




